Working Together
Dedicated to making every IT project a success
Just when you think you have all of your IT jobs under control,
another gets added or a business-critical crisis interrupts.
Huon IT’s Systems Integration team can help you get
your special IT obligations underway, fast.
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A dedicated projects division, dedicated to you
Huon IT is an IT consultancy firm with around 30 years experience supporting Australian business. Our dedicated
projects division consists of hand-picked specialist IT consultants, who work closely with in-house IT to deliver technology
implementations of various shapes and sizes.
This expertise combined with strong project management methodologies, a core focus on value and the support of leading
technology vendors, ensures every project Huon IT delivers is a success.
Huon IT’s Project Specialists can assist you with:
• Virtualisation

• VDI deployments

• Cloud migration

• IT infrastructure refreshes

• Workstation fleet upgrade

• Archival and backup projects

• Critical application upgrades

• Data storage

• Document management

• Networking - WAN & LAN

• IT security

• VoIP implementation

• Disaster recovery

• Complex infrastructure relocations

• Pilots and POCs ...and much more!

“We had been advised by the vendor that we had to buy additional hardware immediately or we
would run out of space. This would have come at a considerable cost, and some of it would not
have been compatible with newer models when we upgrade in the future.
Huon IT immediately questioned whether it was the best direction to take. They deployed a
Storage Specialist to review our system, and came back to us with a plan the very next day.
By performing a few best practice reconfigurations, Huon IT freed up 1TB of storage which we
expect will allow for another 6 months of data growth. We now have time to approach the upgrade
strategically and select a long term solution for our future.
Not only were the Huon team a pleasure to deal with, but proved they are trustworthy and
genuinely put their client’s best interests ahead of a quick sale. Thank you Huon IT!”
Hilmy Abdic, IT Manager - Cornwall Stodart
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See a solution not listed here?
These are just some of the common solutions in Huon IT’s
ever-expanding portfolio, so please ask!

Phase 1: ‘big picture’ planning
Discovery and infrastructure review – You know your system like the back of your hand, but a second
set of eyes is healthy. We can identify areas that need addressing and provide recommendations
based on your true needs.
Consultative approach – Working with you, we will help prioritise and map out initiatives structured
around your current and future IT needs to chart out your technology roadmap.
Build a Business Case – Your company’s leadership team have to understand how IT projects affect
the bottom line before they support them. We will help you develop and present the rationale behind
the IT enhancements – from total cost of ownership (TCO) to return on investment (ROI), and all the
need-to-know facts in between.

Phase 2: design & scoping
Scope of Work – We will discuss solution options with you to identify exactly what roles and
resources, people power, and funds are needed to meet your objectives.
Design – Our systems architects will design a project blueprint to guide the project from beginning
to end including a master delivery plan; system architecture; network design; configuration guides;
resource allocation; backup and disaster recovery; alerts and monitoring; third party vendors and
support contracts.
Integrity – Your goals become our goals when you partner with Huon IT, and you are assured a
completely transparent relationship. Realistic objectives and clear expectations sets the foundation
to a successful project.

Phase 3: implementation
Flexible involvement – Our role can be completely hands-on, advisory only or anything in between.
We have multiple tiers of consultants so you can utilise the skill sets you need at the most economical
rate. The choice is yours with full cooperation on hand.
Change, Impact & Risk – All project deliveries are carried out with maximum care and minimal risk.
Any required downtime is carefully planned with you, and any out of hours works are performed at no
extra charge.
Empowerment, Training & Handover – Working side-by-side with you, we share all information along
the way. And as the project wraps up, a key focus is to ensure that the solution will continue delivering
on its promises into the future. Whether you enlist Huon IT’s Managed Services, or choose to manage
it in-house, we make certain that you have all skills and support mechanisms in place.

Ongoing: project management
Project management – At every step, the projects team is focused on ensuring milestones are met on
time and on budget. Your project will be assigned a dedicated Project Coordinator who keeps a finger
on the pulse at all times and will act as a point of contact for all third parties.
PMO – Internally, our senior management also take a hands-on approach. Huon IT’s Project
Management Office (PMO) is a team comprising of our Project Coordinator, Office Manager, CEO
& Technical Director, who direct a Project Controls Framework that ensures the highest quality of
management through out the project life cycle.
Communication is key – Your involvement and say in the project is crucial, so regular meetings are
conducted to keep communication channels open with full transparency and progressive reporting.
You will know why, when and what is happening at all times.

“We wanted an IT solution that was big enough to be reputable, but small enough to assist an on-the-go
team. Huon IT was a strong strategic fit for us.”
Nick Kuys, GM of Operations - DUET Group

Huon IT service principles
We empower in-house IT staff at all levels of
skills and experience – from generalists, to
technicians, to managers.

We provide complete transparency in everything we do
and will provide real-time instruction as we assist you on
your projects, to strengthen your skills if needed.

Who is on your projects team?
Huon IT’s dedicated projects team has a wealth of experience planning, managing and designing projects. Our consultants
average over 10 years experience each, dispensing exceptional technical know-how to help you confidently succeed with
any project, on any scale.
Dedicated to your project will be:
Team Leader/Project Manager – an experienced senior consultant with years of experience across both technical
delivery and project management, to holistically oversee the project from start to finish.
IT Consultants – a mix of mid to senior IT consultants to deliver the project.
Project Coordinator – an experienced project administrator to liaise with third parties, conduct meetings and assist the
team to deliver the project on time and on budget.

What do our clients say?
Huon IT is extremely proud to service a number of high profile organisations across Australia, applying industry specific
knowledge to each:

“I’d absolutely recommend Huon IT to anyone. Their expertise and support is superb, and they have
great technical knowledge. I always knew what was happening, what was needed, and why - it is
just a great experience working with them.”
Brad Allen, IT Director - McCabe Curwood

“Other companies might have wanted to keep their knowledge to themselves, but Huon IT shared
it and trained our IT staff. Now our IT manager has a new lease on life. It’s good to see him step into
his role as a senior manager.”
Mark Broadhead, Chief Financial Officer - RSL LifeCare

“Huon IT’s health check was exactly what we needed. Even more diverse than expected, they
analysed everything from our IT infrastructure, disaster resilience, through to the dollars and
cents of our supplier contracts and overheads. The results were a real eye opener.”
Leon Allen, Managing Partner - Davies Collison Cave
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